7/10/10
Secy TMA
 

Kindly circulate the following letter to all our members immediately;
I have already discussed the matter with them. Ask the interested members to attend a presentation by Mr Nauman Saeed at the TMA Head office on Wednesday the 13th. October. We will have a seperate presentation by Mr Saeed in Lahore during the week 18/ 24 October.  
 

Tahir Jahangir 

LETTER

The objective of the USAID Pakistan FIRMS Project is to improve government service delivery and develop dynamic, internationally competitive firms to accelerate sales, investment, and job growth to undercut the basis of extremism. USAID-Pakistan FIRMS project is committed towards fostering a sustainable and vibrant private sector in Pakistan. Amongst other sectors, certain “value added” sub sectors of the textile sector value chain have been shortlisted for possible support and capacity building initiatives utilizing the matching grants model. The main aim is to build the capacity of selected progressive private sector enterprises to ensure increase in their sales, productivity, employment, standards and certifications and investment as a direct result of the support.  The towel sector has been selected as one of identified sub sector. 
 

In our endeavor to achieve the above mentioned objective, we would highly appreciate that a “Core Consultative group”, CCG, comprising select association members nationwide be formed who can act as representatives of the subsector for this initiative. They will also act as an advisory forum for guiding the whole effort and suggest on the way forward. This core group in consultation with USAID FIRMS project will then devise a “selection criteria” in order to shortlist progressive firms who will qualify for the support in a transparent manner.
 

This may please be considered a “pilot initiative” and based on success stories emerging out of this effort; the purview of this initiative will be broadened to benefit a larger number of stakeholders.
 

The idea is to find avenues of cooperation and support between willing and progressive stakeholders utilizing the services of international/national consultants and training programs. Broad areas of initiatives could be as follows, (but not limited to):
 

  Improve/upgrade production processes
  Upgrade existing technology 
  Increase labor productivity
  Wastage reduction through better layout and process flow design utilizing international best practices
  Providing support in attaining standards and certification to enhance exports and tapping previously untapped markets
  Enhancing quality control efficiencies
  Facilitating in creating international market linkages, export enhancement. etc.
  Any other area suggested by the core working group.
A baseline survey of the mutually selected stakeholders will be conducted at the start of the activity to gauge existing situation. A post completion survey will be conducted to quantify improvements resulting from the interventions in areas mentioned above i.e. increase in their sales, productivity, employment and investment. 
 

Please don’t hesitate to contact me should you require any further clarification on the matter. An earlier formation of the core group would he highly desirable so that we can move on a fast track.
 

Warm Regards
Noaman Saeed
PSD Specialist (Textile team)
USAID-Pakistan FIRMS Project
Lahore (0344-4440669)
