[image: image1.png]R

<L



[image: image2.emf]
Profile of Trainer
M. Aslam Mirza
(Civil Engineer, MBA, PMP, PMI-Leadership Graduate and Advisor PMI-KPC)
Practicing Project Management for Consulting & Corporate Training for Application of Organizational Project Management, and help enhancement of Organizational Competence for business advancement, strategic planning for desired direction with desired outcomes.

He has extensive exposure of +35yrs to challenges of business & industry in Pakistan and abroad and professional development in projects environment in capacity of Project Manager, Projects Executive with multinational companies and Managing Director & CEO of Project Engineering Co. (Pvt) Ltd., an engineering & construction company. His insights & expertise help organization, to translate their strategic goals into realities of successful project outcomes. He is technologically literate, globally astute and professionally agile.

He has presented in numerous Global Conferences on Project Management areas of application & challenges

Training

He has extensively carried out training for Project Management areas of skills for M/S Management Concepts Inc, US, M/S KPMG Pakistan, M/S Siemens Pakistan, M/S Pakistan Refinery Ltd, M/S BearingPoint Pakistan, M/S Integrated Management Services, & PMI Karachi Pakistan Chapter

Research Work;

With PMI, US, he has participated in task force to develop Global Standards since late 1998, for their prime projects: (OPM3) Organizational Project Management Maturity Model, CMBOK-Extension for Construction, Standards for Portfolio Management, Program Management and Project Manager’s Competence Frame- work. He Sponsored PMI-Karachi Pakistan Chapter and remained President till Dec, 2008.and chartered member of PMI, Human Resource-SIG.

Credentials;

Mr. Mirza has graduated PMI-Leadership Institute Master Class (2007), Project Management Professional (PMP) (2005), MBA-University of Hull, UK (1996), Engineer - Institute of Engineers & Technicians, UK (1981) and Diploma Civil Construction Engineer (1966) – Karachi Polytechnic Institute.
PROJECT MANAGEMENT


Advancement of Business with Continuous Improvement & Sustainable Growth
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