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One -Day Training Program


 on


Excellence in Sales Management 








Methodology:


Interactive Orientation PPT, Self Guided Instructional Manual, Videos, Case Studies, Worksheet & Exercises, Energizers. 





Who Should Attend?


Sales Managers, Sales Supervisor, Field Managers, Middle Sales Management, Senior Sales Executives and Sales Representatives





About Course Tutor:


 Sohail Riaz- Lead Sales Trainer





Sohail Riaz has extensive experience of creating practical tools, frameworks and conceptual models, as well as capacity building programs, in enterprise development, performance enhancement and Training of Trainers. He has trained over 1000 participants in public workshops, In-house & Open house trainings.


               Sohail has 20 years of direct selling experience and expertise in results-based programs including Sales Management, Communication strategies, Interactive Presentations, Strategic planning and Brand Management. He views Manager as a force who expands human potential by acting as “Change Agent” through Knowledge, Skill & Attitude and contributes to transform the workplace into a Learning Organization. Sohail has done Degrees in Marketing & Management.
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Venue


Conference Hall Hotel Grand, University Road, Peshawar





Date


October 07, 2010


Timing





From 09:30 AM to 5:30 PM





Course Fee


Rs. 2000/- Per Participant


Course fee includes:


 Certificates 


 Course Material


 Lunch/Tea


 Contacts








For registration & information


Please contact:





Zahid Nawaz Khan 


Assistant Manager - Training


  National Productivity Organization


  Ph: 051-9107091-94 


  Fax: 051-2289393


  E-mail: npotraining@gmail.com


  


Last date for registration:


5th October, 2010

















Sales management techniques are the most essential tools with in organization. Successful sales managers must learn and train their team to adopt and implement these skills to enhance their business performance. The National Productivity Organization (NPO), Ministry of Industries & production, Government of Pakistan is pleased to announce a one day training program titled “Excellence in Sales Management” at Peshawar on Thursday,7th October’2010. This course is unique because it moves away from the conventional values in sales management techniques to strategic and organizational competencies to maximize sales performance. 





Course Contents:


What is Sales Management


Setting your Objectives


Qualities of a Winning Sales Manager


Develop your SOP


Hiring the Right People


High Cost of Turnover


What a Hire means to an Organization


Behavioral Interviewing guidelines 





Coaching & Counseling 


Successful coaching session


Listening technique


On the job training 


Counseling conflict steps


Performance standards


Mode of Payment: CASH


Cash
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