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               11th March, 2019 

 
 
KE seeks additional 300MW from national grid 
ISLAMABAD:  Karachi Electric (KE) has approached federal government for supply of an additional 
300MW electricity from national grid to meet Karachi ‘s demand. 
 
In this regard, Chief Executive Officer (CEO), KE, Moonis Alvi has written a letter to the federal 
government, in which he has said that additional power from national grid is critical to meeting Karachi’s 
peak summer demand. 
 
A few months back, K-Electric intimated the Ministry of Energy (Power Division) that due to the delay in 
finalizing its multi-year tariff, many of its planned investments in generation projects have been delayed and 
therefore KE is anticipating a power shortfall of around 600 megawatts in Karachi during the peak summer 
period. 
 
“The power utility, through a letter, requested the ministry for additional supply of 300 MW from the 
national grid to bridge the anticipated supply shortfall, however reportedly final nod from the ministry is still 
awaited,” he said, while talking to Business Recorder. 
 
In response to a query about why Karachi is expected to face a shortage of power Moonis said, “a number of 
projects which were expected to be online by now have been delayed because of circumstances out of our 
control. Most noticeable among these is the 900MW BQPS-III which would have been enough to fulfill 
additional demand. 
 
“Based on the positive feedback received from the concerned quarters on the request for additional power, 
we are fully confident that the shortfall issue will be managed before Ramadan, well in time for peak 
summer demand,” he added. 
 
He further clarified that the generation project timeline had been affected as the multi-year tariff determined 
by NEPRA took much longer than anticipated and was not in line with what had been requested to stimulate 
further investment in generation, transmission and distribution. He also said that the delay in finalizing the 
multi-year tariff was not the only detrimental factor in meeting Karachi’s growing power needs; the 
deliberations on the security clearance for proposed acquisition of KE by Shanghai Electric Power, which 
has an impressive track record of scaling up from 3,000MW to 30,000MW in 10 years in Shanghai, have 
also been going on for a while. 
 
“So, can you imagine what the city has already missed out due to the delay. The 900MW BQPS-III was 
scheduled to be online by 2019 had all conditions been favorable,” he said. 
 
“We had foreseen this demand and have been engaging various stakeholders for some time now. The 
response has been positive and shows that the government is cognizant of the need to keep Karachi’s 
business engine running. Karachi’s contribution to the country’s socio-economic growth is undeniable and 
all stakeholders are vested in its growth.”  
 
He said that KE has made every effort to ensure that all stakeholders are on the same page and that there is 
no gap. 
 
“KE has planned investments across the power value chain. Our US$ 450 million TP-1000 Transmission 
Project, will add over 1,000 MVAs into K-Electric’s transmission system. KE has planned investments 
across the power value chain. Our US$ 450 million TP-1000 Transmission Project, will add over 1,000 
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MVAs into K-Electric’s transmission system. Three of the planned grids under this project have already 
been commissioned, including a 220 KV grid. Construction/ commissioning of others is in full swing. 
Mostly 1,000 MVA transformation shall be completed by May 2019. These will go a long way towards 
strengthening our ability to transmit the additional power that we have requested from the national grid,” the 
CEO said. He said Karachi’s peak demand is anticipated to reach over 4,500MW by 2023 driven by multiple 
factors including the launch of numerous housing projects and industrial concerns. Terming the unplanned 
growth of the city a critical challenge, he said vertical growth of the city added to the unexpected power 
demand. 
 
“Power theft continues to be a big menace which is why our biggest focus is to remove kundas (illegal 
connections), educate people and bring more and more people on to the grid,” Moonis maintained. 
 
He however said that despite ballooning demand, KE continues to stand firm behind its commitment to 
make Karachi load-shed-free. “KE is committed to meeting the demand in future with upcoming 900 MW 
RLNG-based plant, plans for which have already been made public. A 700 MW coal-powered project in the 
Port Qasim area is already in the pipeline for which generation license and tariff have been issued.” 
 
Moonis Alvi said that this and other investments for more than 2,300MW generation capacity and energy 
purchased through IPPs will move KE from the current deficit scenario to that of a surplus by 2021. 
 
“While KE has its own investment plan, Shanghai Electric Power reportedly intends to invest US$ 9 billion 
over the next 10 years and this is really what KE needs to unlock Karachi’s true socio-economic potential,” 
he said. SEP initially expressed its intention to acquire KE back in 2016 and has been renewing its 
expression for interest. The final deal is subject to regulatory approvals. SEP, with investments in several 
countries across the world has the expertise and the financial clout to ensure that KE continues this growth 
which will benefit Karachi, and Pakistan . 
 
The KE CEO said he was hopeful that all concerned stakeholders would continue to respond in a positive 
and timely manner and the anticipated shortfall in power supply would be adequately balanced by allocation 
from the national grid ahead of summer demand. He also expressed confidence in the government’s 
cognizance of the fact that the SEP acquisition was the right step which would not only help meeting 
growing power needs of Karachi’s but also positively impact national GDP and Pakistan’s image as a 
favorable destination for foreign investment. 
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