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           27th March, 2019 

 
 
Reform programme discussed with IMF officials 
ISLAMABAD: Pakistan and the International Monetary Fund (IMF) on Tuesday discussed a reform 
programme for a possible bailout package, including fiscal framework and external account. 
 
The two sides are expected to resume formal negotiations on the package after April 14. 
 
“High fiscal deficit and major revenue shortfall during the current year stood out as the weakest areas 
and thus top challenges,” a senior official told Dawn. The power sector was also a weak area. The 
discussions focused on how the authorities would tackle these challenges next year now that major 
slippages during the current year were a fait accompli. 
 
    High fiscal deficit, revenue shortfall and power sector cited as weak areas 
 
This was the crux of daylong engagements of the IMF’s new mission chief for Pakistan Ernesto 
Ramirez Rigo with almost the entire set of economic ministries. He had two marathon sessions with 
the ministry of finance. 
Article continues after ad 
 
Mr Rigo had about a two-and-a-half-hour introductory session at the Ministry of Finance in the 
morning that was attended by top brass of the Federal Board of Revenue, and petroleum and power 
divisions. 
 
This was followed by separate meetings with PM’s adviser on reforms Dr Ishrat Husain, PM’s 
adviser on commerce and industries Abdul Razak Dawood, Minister for Power Omar Ayub Khan 
and then a wrap-up meeting with Finance Minister Asad Umar and his team. 
 
Sources said the FBR team explained to the IMF mission chief how they planned to push ahead with 
reforms in the next year for a substantial increase in revenue collection, mostly through effective use 
of the National Database and Registration Authority data and expansion in the tax base. 
 
Mr Rigo wanted to know how the government planned to correct fiscal imbalances, improve revenue 
collection and administer exchange rate mechanism. The authorities reported that substantial 
progress had been made since the talks were suspended in November. 
 
 
For example, the central bank’s policy rate had seen a cumulative increase of about 725 basis points, 
electricity and gas prices had been increased by more than 25 per cent and exchange rate depreciated 
by almost 20pc. “So most of the demands of the IMF have already been met and remaining 
adjustments will be made gradually starting with further increase in power tariff in a few weeks and 
remaining policy actions will form part of the upcoming budget,” an official said. 
 
He said the meetings were generally very constructive and there was understanding of each other’s 
views. It was expected that the minister and secretary for finance would attend the April 12-14 spring 
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meetings of the IMF-World Bank in Washington and interact with IMF directors and set schedule for 
the visit of an IMF mission soon afterwards. 
 
Finance Ministry’s spokesman Dr Khaqan Najeeb said the introductory discussions focused on 
industries, commerce, fiscal framework and the external sector. He said no target exchange rate was 
discussed not did the IMF envisaged a target on the rupee-dollar parity. A separate statement by the 
finance ministry said “no dollar rate was being set with the IMF. The IMF will hold negotiations 
with the State Bank of Pakistan on policy rate”. 
 
An official explained that the discussions were not ‘negotiations as such’ that would resume once the 
IMF mission chief returned to Washington and share his assessment with board directors. Mr Rigo 
would visit Karachi to hold meetings with the SBP authorities. 
 
The finance ministry said the two sides “discussed all issues including fiscal, monetary, structural 
reforms and the energy sector”. 
 
Finance Minister Asad Umar briefed Mr Ramirez Rigo about the steps taken by the government for 
improving the economy of the country and reported that “structural reforms and other economic 
initiatives introduced by the government were yielding desired results”. He assured the IMF official 
that the government would continue to address the macroeconomic imbalances and would take 
necessary corrective measures in this regard. 
 
The two sides agreed that the coming budget would be a good opportunity to push through wide-
ranging policy actions. The Fund mission chief was assisted by the team of IMF’s representative 
office in Islamabad. 
 
The coming budget is being considered crucial to effective implementation of the reform agenda 
before the government descended into popular mode. The finance ministry has clearly told the power 
division to finalise a plan over the next two weeks with prior warning that it would not get more than 
Rs120 billion tariff differential subsidy budgeted this year. Power Minister Omar Ayub, on the other 
hand, said at a news conference that tariff differential subsidy would be Rs150bn as he announced to 
increase power tariff by Rs2.25-2.5 per unit in three quarterly phases. 
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