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                9th October, 2019 

 MUSHTAQ GHUMMAN 
 
 
New winter power policy to be announced in Nov 
ISLAMABAD: Imran Khan government is all set to unveil new winter power policy next month, according 
to which electricity will be supplied to all categories of consumers at a “flat rate” in winter months aimed at 
consuming maximum volume of available capacity. 
 
This was revealed by Secretary Power Division, Irfan Ali at a hugely attended meeting of Senate Committee 
on Power headed by Senator Fida Muhammad. “We have started work on winter power policy which is 
expected to be finalised in the current month and is to be launched in November 2019, meant to provide 
cheap electricity to industry, commercial sector and domestic consumers,” he added. 
 
This facility will be available only to consumers of Discos which implies that consumers of K-Electric will 
not be able to get it. 
 
Secretary Power Division said that electricity rates will be fixed keeping in view the revenue requirements in 
winter months. Usually, 7000-8000 MW electricity is available in winter months but according to Secretary 
Power Division, available capacity will be around 14000- 15000 MW. Three projects i.e. 1800 MW 
electricity will be generated from Hubco plus Thar, Neelum Jehlum in addition to 1100MW from K-IV. 
 
He said presently installed capacity is 35000 MW which needs to be consumed at maximum level. The 
winter power policy will certainly minimize industrial slow down as consumption of gas will be lowered 
with cheaper electricity. 
 
“In December 2019, cheaper electricity will be available despite massive decline in hydel generation,” he 
continued. 
 
Secretary Power, however, argued that circular debt is a big problem, saying that investment in energy 
sector cannot be envisaged till the issue of circular debt is resolved. The current volume of circular debt was 
Rs 1.5 trillion of which Rs 860 billion is circular debt (as per approved definition) whereas the remaining 
amount is parked in the books of PHPL. However, insiders claim the volume is Rs 1.6 trillion. He further 
stated that in the past growth in circular debt was Rs 40 billion per month which has been brought down to 
Rs 20 billion. He hoped that growth in circular debt would be minimized by 2020. 
 
In reply to a question regarding revision of agreements with the IPPs, Secretary Power Division stated that 
GoP has sovereign guarantee agreements with the IPPs which cannot be revised. 
 
Secretary Power Division informed the committee that the CPPA-G has granted permission to POF Sanjwal 
Solar Power to supply its surplus electricity through wheeling to the Pakistan Ordinance Factories (POF) 
under Nepra’s “Wheeling of Electric Power Regulations 2016,” on the condition that it should be taken as a 
precedent. He further stated that Power Division and Nepra are holding consultations on amendments in 
Nepra Act and wheeling facility is one of the amendments. 
 
“When we allow a private party to use the systems of NTDC and Discos, it has to pay wheeling charges,” he 
said, adding that Power Division and Nepra felt that there was a need for regulations to deal with wheeling. 
He said, presently, there were no chances of opening the energy market in the country. 
 
Senator Nauman Wazir Khattak commented that “if Pakistan wants to establish energy market, wheeling is 
fundamental for which Nepra will fix wheeling tariff per unit to facilitate private producers and consumers. 
The wheeling charges are expected to be Rs 2 per unit.” 
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Secretary Power Division said the government had set the ambitious target of 20 percent of renewable 
energy by 2025. However, Senator Nauman Wazir and Leader of the House in Senate, Senator Syed Shibli 
Faraz, advised the Secretary to review the share of renewable energy as it is unreliable. 
 
Both senators also sought comprehensive briefing on units produced, units sold and revenue. They 
maintained that consumers were overbilled. The Power Division failed to provide the details. However, 
Secretary assured the committee that he would share complete details in the next meeting. 
 
Senator Shibli Faraz also raised the issue of Water Usage Charges (WUC) allowed to AJ&K government. 
Secretary Power Division stated that the cabinet had already approved that whatever WUC were being given 
to Punjab and KP, should be given to AJ&K by establishing power Distribution Company (Disco). 
 
Senator Shibli Faraz further stated that KP Senator wanted payment of NHP to KP in accordance with the 
ANG Kazi formula. Secretary Power Division shared update on this issue but added t “in our view AGN 
Kazi formula is not doable”. 
 
Secretary Power Division further stated that out of 531 feeders in Sepco, 100 feeders were declared theft 
free which implies that there is no load shedding. His claim, however, was challenged by Senator Moula 
Bux Chandio, who maintained that whatever Secretary is claiming is not accurate. 
 
Commenting on the “Model Langar Khana” he said in a sarcastic way that it appears that the entire Pakistan 
will be converted into “Khanqa Pakistan” prompting smiles from PTI senators. 
 
Secretary Power Division said when he launched anti-theft campaign he did not know the scale of power 
theft in the country but now it appears it has huge impact on the system. He said there were different 
methods of theft in KP, Balochistan, Sindh and Punjab. 
 
Senator Shibili Faraz also raised the issue of appointment of Board of Directors (BoD) in Discos and other 
entities of Power Division, accusing the Ministry of running all the affairs from Islamabad. Secretary Power 
Division, however, clarified that applications for Board members have been sought from eligible candidates 
for Hesco, Pesco, Tesco and NTDC through advertisement in the press. Senator Shibli Faraz argued that 
there might be some people who do not want to apply this way. 
 
The committee constituted a sub-committee to discuss renewable energy policy, grid code and technical 
issues under the chairmanship of Senator Nauman Wazir. The committee will give its recommendations of 
renewable energy and base-load. 
 
Beside others, the meeting was attended by Senator Siraj ul Haq, Senator Moulvi Faiz Muhammad, Senator 
Ghous Niazi, Senator Dilawar Khan and Senator Agha Shahzaib Durrani. 


