
 

 

‘NBP on way to positive trajectory 
thanks to innovative policies’ 
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ISLAMABAD: The state-owned National Bank of Pakistan (NBP) is all set to show 
its profit on positive trajectory by about 10 percent in 2018 with growth in loans to 
private sector. 
The credit for all this goes to the innovative steps taken by Saeed Ahmad who took 
the charge as chief of the bank in March 2017. Under his leadership, the bank has 
increased the focus on lending the loans to private companies and consumers and the 
net income has grown 1 percent to Rs23 billion last year, squeezed by the lowest 
policy rate in more than four decades. And more importantly, the monetary authority 
is also going to raise the benchmark by 0.75 percentage point in 2018, Bloomberg 
reports. 
The government owned bank, prior to joining the dynamic Saeed Ahmad as its chief, 
had the appalling situation as many of its loans were made available to the 
government entities at below market rates. Now the top management has started 
focusing on the poor profitability of the bank by identifying the loss-making units and 
increasing the lending margins. 
Saeed Ahmad’s biggest challenge was to turn around the state-owned bank and since 
his joining he is on his toes to make it the biggest asset in banking sector with 
profitability on the positive trajectory. And towards achieving the aim, the 
management has started first fixing the bank’s culture of lethargy. 
Below market rate loans and expensive deposits had been identified as the grey areas 
of the bank, when Saeed Ahmad took over the charge. He has also done wonder by 
decreasing the administration cost to 3 percent from 9 percent for which he cut apart 
23 banks administrative units into 37 to ensure smooth and result-oriented supervision 
of the bank’s operations resulting in the drastic cut in administrative cost to mere 3 
percent. 
Now the bank under his command is now coming up with the plan to close some two 
dozen loss-making branches and contain the costs by increasing National Bank’s 
CASA ratio. The bank is also going to increase its loans to small and medium 
enterprises by at least 12 percent annually for the next three years in order to improve 
margins. 
However, there are some tough issues to deal with, which are more cultural in nature, 
but the new management is quite optimistic to overcome such problems too leading to 



make the bank professionally at highest position with the introduction of full 
corporate culture in it. 
 


