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Despite putting considerable efforts on power generation side during its five-year term, the outgoing PML-N 
government has faltered in meeting growing demand of electricity along with reducing its burgeoning cost. 
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along with reducing its burgeoning cost. 

 
The previous regime prioritised power generation projects of about 10,000MW for filling 
the gap between demand and supply of electricity in the country well before end of its 
term by May 31, 2018. Out of these projects, power plants having capacity to produce 
7,000MW cheap and abundant electricity were envisioned to launch commercial 
operation by early 2018. 
The flagship projects in this regard have been three RLNG-based power plants, having 
generation capacity of 3,633MW coupled with 2,383MW hydropower projects in 
addition to solar and wind projects of about 1,000MW. 
According to an estimate, these projects are capable of producing least cost power of less 
than double digit per unit price. Addition of such low cost electricity can lead to reducing 
tariff for consumers, especially for the industrial category. 
Keeping in view these developments, Miftah Ismail, the then advisor to the Prime 
Minister for Finance gave a commitment to business community in early January this 
year about bringing down power tariffs as part of government’s efforts to lower the cost 
of doing business. 
However, the commercial operation of three RLNG-based projects located in Bhikki, 
Balloki and Haveli Badahur Shah of Punjab could not take off as per contract with 
running of combined cycle, leading to delays in their connectivity with the national grid 
till peak summer months. Till the first week of May, 2018, an official admitted that 
RLNG-based power plants of Haveli Bahadar Shah, Bhikki and Balloki (3,600MW) were 
under testing phases and generation form these plants were not available. 
Similarly, there have been successive changes in completion dates of Wapda’s Tarbela 
Fourth Extension and Neelum-Jhelum Hydropower projects during last several years. 



Even, Punjab government could not award 1,000MW Quid-e-Azam Solar Park in 
Bahawalpur to potential bidders due to multiple reasons. Only solar plants of 400MW 
generation capacity could be established till now. 
Owing to unfulfilled promises, the national grid has to face shortfall with the varied 
demand gap during peak and off peak. Owing to shortfall in power generation, the 
government has to continue load management in all power distribution companies. 
The plant to cut power tariff met with the similar fate. 
When asked about possible reduction in power tariff earlier this year by this scribe, 
Shahid Khaqan Abbasi, the outgoing prime minister gave a spin to the issue. To a 
question about relief for power consumers in terms of tariff revision in the wake of 
upcoming production of least cost energy, he emphatically said which consumers? The 
ones who pay or the 50 percent who steal power? The ones stealing are not complaining, 
in fact they are much happier because they are getting more power with no extra cost. 
He continued to say that no overnight miracles could happen in this regard as this is a 
complex problem. 
Zafar Yab Khan, spokesman of Power Division said before termination of outgoing 
government term that PML-N regime has achieved most of its goal on power generation 
front. To a query regarding govt's plan to provide relief to power consumers in terms of 
less outages and cheap electricity, he insisted that a good amount of electricity was being 
generated as per the demand. The areas having losses will be experiencing load 
management as we can't afford it, he observed. 
Operational and financial viability of power system is essential. Without achieving it, you 
cannot make energy sector sustainable, he opined. He conceded that some of the power 
projects could not achieve commercial operation due to various reasons. 
The financial viability is a litmus test for which the government is working hard, 
however, on generation side they have been successful. 
He also responded about specific questions on targets set in Power Policy 2013. It is a 
matter of fact that present government failed in achieving all targets set in the power 
policy 2013, which was approved by the CCI. These targets are: 
– Decrease supply-demand gap to zero by 2017 
– Decrease cost of generation from Rs12 ($0.11) per unit to Rs10 ($0.09) per unit by 
2017 
– Decrease transmission and distribution losses from 23-25 percent to 16 percent by 2017 
– Increase electricity payment rate from 85 percent to 95 percent by 2017 
Spokesman again insisted that the hypothesis in this regard is based on wrong 
assumptions. The government has been successful in achieving targets as enshrined in the 
power policy 2013. 
The demand and supply gap has been successfully bridged and most of the time we see 
the shortfall to negligible figure. However, the electricity demand is also constantly 
rising. Till April 2018 the rate of generation increase was 15.7 percent and rise in demand 
was 7.2 percent. In 2013-14, the increase rate was in minus and it was -2.4 percent while 
demand was increasing above four percent. One can clearly see the injection of electricity 
in the national grid, he observed. The AT&C losses today stand at 17.9 percent which 



shows a marked improvement and it is targeted to achieve 17 percent at the end of this 
year. The progressive recovery recorded is 94 percent which also shows a marked 
improvement. 
Zafar Yab Khan said power outages are being witnessed due to some overloading and it 
is temporary. 
Later, the ministry officially admitted that non-commissioning of RLNG-based power 
plants to maximum capacity had been one of the major reasons in outpacing of electricity 
generation by the demand in early summer months. 
Almas Haider, a noted industrialist expressed dismay over prolonged outages and high 
cost of energy. In a recent post, he said that political slogans apart, industry has been 
facing load shedding from 6pm to 4am since first Ramazan. Hence, industry of Lahore 
has faced shutdown for 10 hours every day. This is putting SMEs in a difficult situation. 
They have to pay the salaries before Eid which may be difficult for some if this situation 
continues. 
Out of three RLNG-based power projects, Balloki Power Plant did not see light of day 
during the PML-N tenure. Rashid Mahmood, CEO of National Power Parks Management 
Company also conceded the fact that the RLNG-fired power plant could not achieve 
COD as per plan. Regarding a question about lingering issues with GE turbines leading to 
delays in functioning of the plants proving that these were not the best bet, he said it was 
not a correct reflection of the facts. 
Best bet is one that is good for thirty years not the one that is good for one quarter or one 
year or one electoral cycle. He said expected date of COD is June 10. 
The same question was posed to prime minister a few days back. To a query that 
government was not able to initiate commercial operation of RLNG-based Balloki Power 
Plant within the tenure, outgoing PM Abbasi said that Balloki plant has delivered power 
over the last five days and would do seven days again while its COD was expected in 
early June. He even tendered apology on delays saying my apologies for the delay. 
COD of Balloki has not been achieved due to lingering issues with GE turbines? 
Unfortunately, these were not proved as the best bet. 
Balloki is doing its reliability run tests and is producing at full capacity. As soon as it 
passes the seven day full run, it can achieve COD. Projects of this size always have issues 
which the contractors and manufacturers work to resolve. Same happened in this case. 
GE was chosen through a bid process, it was one of the two manufacturers who make 
machines of this size and their bid was lower. They have worked to resolve all the issues. 
The project cost did not go up by even $1. And the RPC contractor will have to pay LDs 
as per his contract. End of story, he said. Pakistan has one of the most efficient power 
plants in the work at the lowest cost ever. 
Apart from RLNG-based power generation projects, government did well on setting up 
coal-based power projects against expectations given challenges associated with logistic 
issues in coal supply. The 2,640MW coal projects have become online within stipulated 
time and producing cheap electricity. 
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